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PRESIDENT’S REPORT 
STOCKHOLDERS’ ANNUAL MEETING 

*Augmt jy, jp20 


CO 

the Stockholders of 

ffhe <American zJtCultigraph Company 

c~T In presenting my report for the fiscal year ending June 30, 
C^920, I wish to depart somewhat from the precedent set by 
Reports of former years and outline to you something of the 
future possibilities of your company, in addition to reporting 
on its present condition. 

Nothing can be gained by denying that world conditions 
at the present moment are unsettled. As individuals, cor¬ 
porations and nations we must realize as inevitable that we 
must pass through a period of deflation, and as history has 
shown us the general trend of such a period, we should and 
can plan our future accordingly. A corporation built on 
such a substantial foundation as ours should experience no 
difficulty in planning for the times ahead of us. 

From the extracts of reports made to me by our several 
Department Heads, and quoted herein, you will note an op¬ 
timistic tone and a desire on the part of these men for our 
preparations through increased facilities to take care of the 
large amount of available business being offered us. The result 
of the business done by our concern during the past year indi¬ 
cates conclusively that there is need for a device such as ours 
which enables the user to cut printing costs and prepare 
direct mail advertising matter at a saving over having this 
class of work done by outside concerns. There is no ques¬ 
tion but that Multigraph products are now considered an 
absolute necessity in both large and small business organi¬ 
zations. 

New inventions and improvements, which are either com¬ 
pleted or in the course of completion in our Experimental 
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Department, when placed upon the market gives promise of 
greatly broadening our field of possibilities. 

Our growth in the next five years depends upon the follow¬ 
ing factors: 

1. Working capital 

2. Demand 

3. Production 

4. Organization. 

The first of these, working capital, is the controlling factor 
in any plans we may make for our growth. Our expansion 
will be limited in direct relation to the amount of our working 
capital. 

Demand: Reports from our American and Foreign Field 
forces indicate a greatly increased demand for our products as 
their usefulness becomes better known. 

Production: Production is at the present attaining records 
that have never been touched in the past. We believe that 
we are now laying policies to govern our production that will 
keep our factory abreast of the Sales' Company's demands. 

Organization: From top to bottom our organization is 
in better shape than at any other time in its history to handle 
a large volume of business without materially increasing the 
personnel. The morale of our factory and field forces is such 
that we can confidently count upon 100% co-operation in any 
plans we undertake. 

Our business during the past fiscal year has shown an 
increase of 84.1% over the business of the previous fiscal year. 
This record was made by the most intensive co-operative 
effort, and in face of very serious obstacles. First, we had 
to contend with greatly impaired transportation facilities, 
freight and express embargoes, which affected our source of 
supply of materials as well as outgoing shipments. Quality 
of material was also greatly below standard, necessitating 
frequent rejections with consequent delay. Strikes and re¬ 
duced efficiency at various points of supply have also con¬ 
tributed to reduce output, as did also the serious epidemic 
of influenza during one period of the fiscal year. 
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In spite of these various handicaps, however, we have been 
able to show this very great increase in standard Multigraph 
production, which, considering the great readjustment neces¬ 
sarily following the termination of the war, is worthy of favor¬ 
able comment. 

During the period covered by this report our gross total 
sales of all the products were $4,831,827.24 against $5,367,057.25 
for the previous twelve months. Of this amount $4,367,755.28 
was for standard Multigraph products and $464,071.96 for 
munitions. This compared with $2,371,962.26 for Multigraph 
products and $2,995,094.99 for munitions for the previous 
twelve months. Our profits for the year on Multigraph prod¬ 
ucts before deducting for taxes were $579,427.50 or 13.3% of 
sales. Our profit for the year on munitions before deduction 
for taxes was $153,365.79 or 3.3% of sales. Or a total profit 
before deductions for taxes of $732,793.29, which represents 
15.2% of our total gross sales. The amount of taxes to be 
deducted from the above figures is $280,700.00 or 5.8% of 
sales. This shows an increase of profits of $71,630.95 or 
18.8% after deducting taxes for current year. 

During the year our munitions and excess profit tax 
amounted to $280,700.00. The previous year- our taxes 
amounted to $563,091.02, showing a decrease of taxes of 
$282,351.02. 

ORGANIZATION: 

During the year the maximum number of employees at 
any time in our plant was 750 and the minimum number was 
550. The average hourly wage of all factory employees was 
62.6^ as compared with 43.8^ for the previous twelve months. 
This seems like a tremendous increase but when considered 
together with the fact that the past year’s basis was figured 
on a ten-hour day, while the last half of this fiscal year was 
on a nine-hour day, and later an eight-hour day, the jump is 
not so great. Also there is to be considered the fact that 
since we have been concentrating on Multigraph production 
(our munitions contracts having been finished September 1st, 
1919) we have been putting more and more of our jobs on 
piecework until at the present time 40% of all work is done 
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on that basis. This tends to increase the average hourly rate, 
but brings an increased production with it. 

No labor troubles have been experienced. 

On May 1, 1920, the personnel of the officials of the organi¬ 
zation was revamped by the addition of two Vice-Presidents; 
W. C. Dunlap resigned as Treasurer to become Vice-President 
in charge of Sales; R. G. Pack resigned as Secretary to be¬ 
come Vice-President in charge of Production. S. H. Mans¬ 
field was elected Secretary in charge of Purchasing; E. F. 
Koenig was elected Treasurer. 

The personnel of the organization now lines up as follows: 

H. C. Osborn, President and General Manager 

R. G. A. Phillips, 1st Vice-President and Asst. General 
Manager 

W. C. Dunlap, Vice-President, in charge of Sales 

R. G. Pack, Vice-President, in charge of Production 

S. H. Mansfield, Secretary, in charge of Purchasing 

E. F. Koenig, Treasurer. 

With this came a general rearrangement of the duties and 
responsibilities that I feel sure will contribute greatly to the 
general efficiency and success of our organization. 

It is with much regret that I inform you of the death of 
one of our Directors, Mr. A. S. Chisholm, who died August 
twentieth, 1919. The loss of Mr. Chisholm was a severe shock 
to all of us. We profited greatly through his wisdom and 
judgment and feel his loss keenly. 

SALES DEPARTMENT: 

The Sales Department, which includes Domestic Sales, 
Foreign Sales, Rebuilt Division and Advertising Department, 
has been under the direction of W. C. Dunlap, Vice-President 
in charge of Sales, from whose report to me I quote as follows: 

“We may feel justly proud of the splendid sales record made 
by our Company during the fiscal year ending June 30, 1920. 

This record was made in spite of unusual handicaps, such 
as Flu epidemic, steel strike, coal shortage and freight and 
express embargoes. In my opinion this increase was primarily 
due to two factors: 
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First—Increasing demand on the part of the buying public 
for our products. This condition, I believe, was caused 
partly by the inability of the printing industry to promptly 
fill orders and the extremely high prices charged by 
printers because of the increased labor costs, etc.; also the 
desire on the part of the public to launch large direct- 
mail campaigns, establish good will, etc.; and the increased 
efficiency in our advertising and selling campaigns. 

Second—Improved morale in our sales organization. This 
is largely due to the fact that our men are making real 
money. We have endeavored to get the men to put their 
hearts and souls into their jobs, to show them that this is 
not a cold-blooded corporation, that we have set them up 
in business and their personal earnings depend upon their 
own efforts. 

Since July 1st, 1918, we have opened thirteen new division 
offices and all of them are showing a profit. We propose to open 
about ten more divisions. We believe by operating smaller 
divisions our customers will receive better service, our salesmen 
and managers will make money and our Company will do a 
larger and more profitable business. 

Comparison by Fiscal Years 

1919-20 1918-19 Increase % of Inc. 

United States $3,471,484.48 $1,956,285.95 $1,515,198.53 77.4% 

Canadian .... 196,517.77 125,604.81 70,912.96 56.4% 

Export . 699,753.03 290,444.94 409,308.09 140.9% 

$4,367,755.28 $2,372,335.70 $1,995,419.58 84.1% 

Rebuilt Division 
R. H. Jarrett, General Manager 

The Rebuilt Division of the Company with headquarters at 
Chicago is doing a wonderful work in the used-machine field. 
This division receives all the old Multigraphs traded in as part 
payment for new machines, rebuilds them and distributes them 
over the country again in a manner which assists the sales or¬ 
ganization in securing new business. 

This Division also buys up unused Multigraphs in order to 
prevent, as far as possible, the sale of second-hand machines by 
persons having no interest in the results obtained by the pur¬ 
chaser, such sales creating a bad imrpession of our products. 

The volume of business done by this division during the first 
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six months of 1920 exceeded the total volume done during the 
entire year of 1919. 

Besides acting as a clearing house for used machines, the 
Rebuilt Division is training mechanics for our various division 
offices. Men are here taught to repair and rebuild all models 
of Multigraphs and Folding Machines, graduated mechanics 
being competent to take care of both old and new models. 

The Rebuilt Division would be a good investment for the 
Company if operated at a loss but to date has shown a very 
satisfactory profit. 


Advertising 

Tim Thrift, Advertising Manager 

During the year we continued the same style of publica¬ 
tion advertising begun in the campaign of 1918-1919, using 
large space and dominant illustration and text. 

Our advertising appeared in the following publications during 
the year: 

Saturday Evening Post 
Literary Digest 
American 
System 

Office Appliances 
Business 
Mail Bag 

In addition, a newspaper campaign was made available for 
such offices as desired to run it on a fifty-fifty basis. About 
twenty offices ran the campaign this spring, most of these using 
the full series of six advertisements. 

Our book project—“Man to Man”, a story of industrial 
democracy, sustained itself well and we show a total profit to 
May 15th of $11,531.36. This does not take into account any 
book accounts but actual receipts only. 

Continual use has been made of our motion picture: “How 
to operate the Multigraph” and it is estimated that this was 
shown to several million people during the year. 

The total sales in which advertising assisted in 1919-20 were 
$962,660.00. This is an increase over 1918-19 of $328,890.12. Our 
total advertising appropriation was $212,750.36, which was 4.9% 
of the gross sales for the period. 
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Advertising plans for the fiscal year 1920-21 incorporate a 
continuance of our present policy of strong copy and unique dis¬ 
play. This advertising is scheduled for 

Saturday Evening Post 
Nation's Business 
System 
Business 

Office Appliances 
Mail Bag 

For some time we have been at work on an advertising cam¬ 
paign for retailers. This was started the latter part of the year 
and will develop during 1920-1921. Without going into detail, 
it incorporates going after small retailers in ten lines of retail 
business throughout the country, using both a direct-mail and 
trade-paper campaign. This basis of our advertising campaign 
and sales effort will be a sales and advertising letter service for 
small retailers which we have had prepared by Frank Farrington 
and which enables us to deliver an actual direct-mail advertising 
service with the Multigraph when it is sold to a small retailer. 

Some idea of the extent of this field and possibilities can be 
gained from these figures: In our campaign in the coming year 
we will confine our direct-mail advertising to small retailers 
within a hundred-mile radius of cities where we have sa*es 
offices. This will give us approximately ten thousand retai’ers 
in each of ten lines or a total of one hundred thousand retailers. 
We anticipate a 10% inquiry response from our advertising. 
This means that we will send to the field the names of ten thou¬ 
sand prospective users. It is fair to assume that if we can de¬ 
liver the machines, the sales organization will sell 10% of the 
inquiries. This would be a thousand sales or approximately 
$400,000 worth of business and we would only be scratching the 
surface of the possibilities. 

Another plan which will start its development the coming 
year is the establishment of District Advertising offices. The 
plan incorporates in its finality eight such Districts, seven in the 
United States and one in Canada. This organization will be 
designed to serve the local advertising needs of the offices in 
each district, handle newspaper campaigns, supervise shows and 
exposition demonstrations, secure advertising data, supervise the 
prompt handling of advertising inquiries, develop the new re¬ 
tailer campaign in its local aspects and perform many other 
services which we are in need of now. 
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Foreign Department 
A. E. Ashburner, Foreign Sales Manager 

The volume of foreign business of our Company for the fiscal 
year 1919-20 ended with a gross increase in foreign sales of 
140.9 Jo* This increase, however, would have been materially 
larger had we been fortunate enough to have completed entirely 
all of the actual orders on hand. 

In 1918-19 the total foreign sales of our Company, including 
our Branches in London, Paris and Berlin, as well as the busi¬ 
ness done through Agencies established by the Company in 
various parts of the world, amounted to $290,444.94. The fiscal 
year just ended showed a total volume of sales of $699,753.03. 

A British Company was incorporated during the past year, 
this Company now being known as “The International Multi¬ 
graph Company (Britain) Limited/' Operating in connection 
with our London office, we now have Branches in Manchester, 
Birmingham, Liverpool and Agencies established in Edinburg, 
Glasgow, New Castle, Leister, Leeds, Sheffield and Cardiff. 

Much along the same lines a9 we are developing our business 
in England, just so is it our idea to develop our business in 
France. We have already opened some Agencies in France—in 
Lyons, Marseilles, Beziers and Bourdeaux, and I hope shortly, 
that we will have new connections in Havre as well as Lille. 

Our business in Berlin has not been very great during the 
year 1919-20, due largely to the fact of our inability to make 
shipments, but this territory should be productive of exceed¬ 
ingly good results and we hope to produce some nice business 
in Germany and Austria. 

In summing up these figures I, therefore, estimate that dur¬ 
ing the coming year the Foreign Department of our Com¬ 
pany should do at least $1,900,000 worth of business and I feel 
that in making this statement I am conservative. 

Sales Department General Summary 

New plans are now being developed with a view of improv¬ 
ing our service to users, such as stereotype and electrotype 
departments—first at the factory and later at our principal 
division offices—additions to our Type Casting Department 
in order to more fully meet the growing demand of the public; 
and to enlarge the present printing field of our equipment. 
Later, in order to furnish trained operators to new users thereby 
overcoming present sales resistance and reducing the time re- 
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quired to properly install new equipment with users, it may be 
deemed necessary to start a jobbing company to produce multi- 
graphed letters and job printing. This company would also de¬ 
velop trained mechanics and salesmen for our Sales Department. 

The new models now being developed in our Experimental 
Department will greatly enlarge our selling possibilities. To 
meet these various developments, additional capital, additional 
real estate and buildings are required. 

The Sales Department estimates, conservatively, that with 
these additions to our line and with the splendid co-operation 
between the various departments of our business, we confidently 
expect to give you a sales volume of $6,000,000 in the coming 
fiscal year, and a volume of $15,000,000 by 1924-25.” 

EXPERIMENTAL DEPARTMENT: 

The Experimental Department has been in charge of Mr. 
H. C. Gammeter, from whose report I quote as follows: 

“During the past year the Experimental Department has been 
provided with sufficient space and machinery to enable it to 
make considerable progress in the improvement of the various 
models of the Multigraph, Folding Machine and Attachments, 
and the development of a number of new ideas and inventions. 

“Our aim has been to embody all refinements and improve¬ 
ments on the present Multigraphs and Attachments under the 
head of a distinct model, making such changes in co-operation 
with the Engineering Department, so as to make the fewest 
possible alterations in tools, jigs, etc., and provide for such 
changes in designing new tools and fixtures for manufacturing 
on a larger production basis.” 

The experimental organization, because of the fact that 
it has sufficient room in which to work is in better shape than 
it has ever been and is concentrating steadily upon improve¬ 
ments and additions to our line that will keep the Multigraph 
in the front ranks of office appliance manufacturers. 

PRODUCTION DEPARTMENT: 

Since May 1st this Department has been in charge of 
R. G. Pack, Vice-President in charge of Production, from 
whose report I quote as follows: 
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“With the practical completion of munition work in Sep¬ 
tember, 1919, the Production Department was able to concen¬ 
trate on the re-establishment of intensive production of Multi¬ 
graph parts. 

“One of the first steps involved was the almost complete 
re-arrangement of the factory so that straight line production 
could be followed as closely as possible. This re-arragemant 
of the factory utilized all the new floor space which had been 
added for the munitions work. 

“The Production Department has co-operated with the En¬ 
gineering Department in working out new methods of manu¬ 
facture for increasing production with especial attention to the 
use of multiple tools where the quantity of production would 
warrant such expenditure. 

“With the shortening of the working day from nine to 
eight hours, and the establishment of an intensive production 
schedule, special attention has been paid to making many 
changes in the manufacturing methods to lessen the hours 
required to complete units of production. 

“Beginning with September, quotas were established on the 
various machines and attachments, starting with the No. 36 
Senior Multigraph and following with the other models as 
rapidly as conditions of material supply made possible. At 
present all machines and attachments are on the quota basis. 
This quota being based on the analysis of requirements by the 
Sales Department. 

“The results of establishing of quotas for the factory 
have been most satisfactory and have been the basis used by 
the Production Control Department in maintaining, as far as 
possible, the balanced production of parts. This has made it 
possible for the Production Department to forecast production 
in advance with resulting advantage to the Sales Department. 

“The figures and comparisons which follow are based on 
production of the following models and attachments: No. 4 
Multigraph, No. 10 Compotype, No. 14 Motor Drive, No. 15 
Automatic Feed, No. 18 Printers* Ink Attachment, No. 17 Fold¬ 
ing Machine, No. 19 Letter Folder, No. 24 Signature Attach¬ 
ment, No. 36 Senior Multigraph, No. 39 Flexo Typesetter, No. 
40 Junior Multigraph, No. 46 Hardware Printer. 

“Comparisons between production for the 1919-1920 Fiscal 
year and the 1918-1919 Fiscal year are as follows: 
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July 1st, 19191 7817 Machines & July V®*' 1918 \ 4124 Machines & 


J 


to 

Jan. 1st 1920 

Jan. 1st 1920 1 
to \ 

July 1st, 1920 ) 


attachments 


11439 


to 

Jan. 1st, 1919 ) 

Jan. 1st, 1919 ) 
to [ 

July 1st, 1919) 


attachments 


6660 


Total 19256 


Total 10784 


Production for the present calendar year 


January 1374 
February 1330 
March 2374 
April 1586 
May 2396 
June 2379 
July 2329 


Machines and attachments 


“The establishing of a uniform flow of production through 
the factory is working toward a gradual lowering in manu¬ 
facturing costs by increasing the amount of parts produced 
to the total productive hours. The effect of this steady year 
round production has had a marked effect upon the plant 
morale which has in turn contributed directly to increased 
production. 

“The Assembling Department is now working on a monthly 
schedule which calls for 2500 machines and attachments while 
the quotas now set for the factory are on a basis of 3,000 
machines and attachments a month. This increase in produc¬ 
tion schedule has been materially helped through the close co¬ 
operation of the Purchasing Department in the establishment 
of new and additional sources of supply for* raw materials. 


“All available floor space in the plant is now being utilized 
and if the present steady increase in production is to be main¬ 
tained, consideration should be given as soon as possible to 
additions to the factory. Speed of production is already largely 
affected by the serious congestion which exists in many 
departments. 


PURCHASING DEPARTMENT: 

The Purchasing Department for the year has been in 
charge of Mr. S. H. Mansfield, who is also Secretary of the 
Company. I quote below from his report to me: 
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“During the past year the work in the Purchasing Depart¬ 
ment has in many ways been more arduous than any time 
during the past ten or fifteen years. I believe in many details 
it has been more nerve racking than during our war experience. 
This is largely due to the failure on the part of our sources of 
supply to keep their promise which has necessitated our 
following up deliveries of many of our orders numerous times 
instead of getting them through with one or two follow-ups. 
The general condition of travel during the past year has also 
added greatly to these difficulties. 

“I am glad to report, however, that we have been able to 
add to our sources of supply for all of our important parts and 
where conditions made it necessary we had developed new 
sources of supply to keep pace with the rapid increase in 
production. 

“Our present condition is a healthy one and I think I can 
safely say that no obstacles will be in the way of our production 
program.” 

ENGINEERING DEPARTMENT: 

The Engineering Department has been in charge of W. R. 
Allen, Chief Engineer, from whose report I quote as follows: 

“Complying with your request for a report on the progress 
of the Engineering Department during the past year and the 
plans for the future, will say that our work has been largely 
of a reconstructive nature, on account of the run down con¬ 
dition of our tool and machine equipment which was caused by 
our inability to give our own work the proper attention during 
the war period. The most imperative needs consisted of the 
following: 

“Redesigning and making over many of our jigs, fixtures, 
dies and gauges which either had been worn out or the method 
of handling the parts had become obsolete. 

“Repairs on the machine tools caused by natural wear, acci¬ 
dent or carelessness. 

“Rearranging practically all our order of operations to con¬ 
form with new methods. 

“Production books brought up to date in order to establish a 
foundation for Production Control and compile up to date Part 
Catalogues for our various products. 
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“All drawings for parts are being revised establishing toler¬ 
ances on dimensions. This method has proven its value in our 
munition experience, and means new gauges and alterations on 
old ones. 

“We are going into the gauge equipment quite extensively. 
This we know is a very important factor in reducing the 
assembling cost and eliminating to a great extent the spoiled 
work. 

“The remarkable increase in the demand for our products 
will necessitate to a considerable extent an improved method 
of manufacture, inasmuch as in the past we have not been 
on what might be properly termed a quantity production basis. 

“The great increase in our sales will, however, necessitate 
doing so, as the Engineering Department is being taxed to its 
limit in the endeavor to facilitate the production of our products 
by the old method. Such a change will require many tools 
and fixtures of a more substantial and improved design to 
enable us to attain greater accuracy and speed. This will also 
have many advantages by eliminating the frequent set-up of 
machines. While the improvement on the machinery and tools 
for quantity production will greatly facilitate our work, it is 
not improbable that in order to handle the work economically 
more space will soon be necessary.” 

INDUSTRIAL RELATIONS: 

The Industrial Relations Department for the year has 
been in charge of Tom Wright, Assistant to President, from 
whose report to me I quote as follows: 

“The Industrial Relations Department is functioning in six 
divisions: 

Employment 

Educational 

Service 

Dispensary 

Cafeteria and Commissary 
Congress and Senate. 

“The policies underlying the work of all these divisons is 
the heightening of plant morale through correct interpretation 
of company policies to the employees . That we are doing this 
successfully is best shown by the fact that on our skilled jobs 
there is a waiting list of men who are anxious to become mem¬ 
bers of our organization. We are fortunate in this respect 
because, even during the times when there was a labor scarcity, 
the Multigraph was able to fill its jobs from a list of thosei 
who are anxious to get in. 
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“We are working on a citizenship policy. Every applicant 
for a position, to receive consideration, must speak English, be 
able to read and write English to some extent, and have at least 
his first papers. 

“Our educational work has been the means of developing 
from within our plant men to fill positions in the higher ranks, 
and has also furnished us a new source of supply for material 
for the Sales field. 

“Through the Service division of this department we have 
been able to guard our employees against wild-cat investments 
and to help them conserve their savings through the co¬ 
operation of this division with one of the local banks. Inci¬ 
dentally, the savings plan of The American Multigraph Com¬ 
pany has been the subject of investigation and commendation 
on the part of leading banking organizations and bankers' 
societies. Fifty per cent (50%) of our employees are holding 
common stock in the Company. 

“The Dispensary is a valuable aid in our safety work and 
has also done very well in the dissemination of information on 
keeping well. We are working at all times to keep our em¬ 
ployees in perfect condition, and no small part of the success 
of this movement is due to the Dispensary. 

“Through the Cafeteria and Commissary we are helping our 
employees get a good substantial mid-day meal at a reasonable 
price, and through our ability to buy in large quantities we 
are saving an average of 20% on various staple articles of food. 

“The most important part of this department’s work, how¬ 
ever, is the administration of the various duties of Congress 
and Senate, the two principal divisions of our workers' council. 
We are glad to report that this system has been productive 
of the highest type of results and has helped immeasurably in 
establishing a bond of confidence between men and manage¬ 
ment. As an instance of this on November 1, 1919, the factory 
working hoars were reduced from 10 hours per day to 9 hours 
per day on the pledge of the employees’ Congress that pro¬ 
duction figures would not fall. Again, on May 10th, the work¬ 
ing hours were reduced from 9 hours to 8 hours per day under 
the same pledge that production shcruld not suffer. I am glad 
to report that this shorter working day has been all that was 
expected of it. Figures to date show that not only has pro¬ 
duction not fallen, but on some of our items we have been able 
to increase production and lower costs. This performance is 
due to a better control of production, to improvements in tools 
and methods, and last, but not least, to the splendid Multigraph 
spirit of team work which permeates our organization.” 
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SUMMARY OF PRESIDENT’S REPORT 

In closing I might say that it is my belief that the possi¬ 
bilities for the Multigraph and Multigraph equipment are 
better today than they ever have been. 

The additions and improvements which are contemplated 
will enable us to render a greater service to our users. I be¬ 
lieve that so far as our business is concerned we have passed 
through the most critical stages and are on a fair way to con¬ 
sistent increases. I believe that we are organized right, both 
in the factory and in the field, to handle a volume of business 
far greater than we are handling at present. The average 
business man has come to know the Multigraph as he has 
never known it before. Outside conditions have produced 
factors that make the Multigraph the only answer to the 
printing and direct-mail advertising situation. Our story is 
being well told through advertising; our company is being 
well represented in the field, and the product is being well 
made in the factory. I believe that the coming years will give 
us splendid growth and progress. 

Respectfully submitted, 

H. C. OSBORN, President. 


17 






THE AMERICAN MULTIGRAPH OOMPANY 


The American Multigraph Company 

Assets and Liabilities as of 
June 30 , 1920 


ASSETS 


Property and Plant.$1,153,275.22 

Patents and Franchises.,. 403,189.18 

Cash on hand. 291,921.23 

Accounts and Bills Receivable. 1,408,277.94 

U. S. Liberty Bonds. 143,050.00 

Inventories. 1,609,628.11 


TOTAL .$5,009,341.68 


LIABILITIES 

Capital Stock.. 

Common .$1,257,160.00 

Preferred . 699,700.00 

Bills Payable . 

Accounts Payable . 

Commissions and Wages Payable. 

Stock Subscriptions Account. 

Reserves— 

For Merchandise Coupons Outstanding... 
For Taxes and Extraordinary Expenses... 
For Depreciation of Property and Plant... 
Surplus..... 


$1,956,860.00 


200,000.00 

154,284.38 

127,488.37 

219,225.00 

154,735.24 

589,807.98 

498,648.90 

1,108,291.81 


TOTAL 


$5,009,341.68 


Book Value of Common Stock, 

Excluding Patents and Franchises 

18 


$31.20 
















































ASSETS 

Property and Plant_ 

Patents and Franchises_ 

Cash on Hand and Deposit_ 

Investments _ 

Accts. and Bills Receivable __ 

Stocks Subscriptions Rec._ 

Inventories _ 

TOTAL _ 



LIABILITIES 

CAPITAL STOCK 

Preferred .__$ 654,800.00 

Common — 1,288,940.00 


$1,943,740.00 

Stock Subscription unissued_ 146,515.00 

7% Gold Notes 500,000.00 

Current Liabilities_ 599,194.07 

RESERVES 

For Taxes and Extraordinary Exp._ 392,898.27 

For Merchandise Coupon outstand— 151,222.69 

For Deprec. Property and Plant_ 546,140.67 

Surplus - 1,166,235.15 


TOTAL-$5,445,945.85 


CM 

ro 

i 


DIVIDENDS 

Common 

"Preferred 

r- 

1910_ 


$10,286.98 

i'j 

1911 ___ 


13,087.06 


1912 _ _ 

_$ 20,000.00 

42,593.58 

k ; 

1913_ 

_ 50,000.00 

42,160.67 

4*— 

1914_ 

_ 50,000.00 

51,372.10 


1915_ 

— 50,000.00 

-52-068.44 


1916. _ 

_ __ 50,000.00 

52,378.78 


1917 _ _ 

_ 280,000.00 

52,472.00 


1918__ 

_ 280,000.00 

52,500.00 


1919 __ 

_ 100,000.00 

50,400.00 

- 

1920 

_ 117,276.00 —* 

48,979.00 


OFFICERS 

H. C. Osborn, President 
R. G. A. Phillips, 1st Vice-President 
W. C. Dunlap, Vice-President in Charge of Sales 
R. G. Pack, Vice-Pres. in Charge of Production 
S. H. Mansfield, Secretary 
E. F. Koenig, Treasurer 


DIRECTORS 

II. C. Osborn W. C. Dunlap R. G. A. Phillips 
R. G. Pack H. W. Stecher E. H. Parkhurst 
A. B. McNairy C. K. Arter S. T. Nash 
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as of December 31, 1920 


The American 
Multigraph 
Company 

Cleveland, O. 


































